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Standards as a
Universal Language

Customer Matters Workshops:

SMEs in Supply Chains



5) 17 years in supply chain leadership
(Canada, Mexico, and the United States)

Presenter

@ Jerry’s team develops technology solutions to
maintain effective processes and controls, and
leverage data to drive decision making.

Jerry Battley,

Quality Assurance 2, Excarglar
Manager 5)  President of Sonepar Pride, an LGBTQ+ Qs
150 9001:2015

employee resource group, and part of Sonepar’s e
DE&I Journey (2022+)
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OneSource is an electrical and OneSource is an operating OneSource is an 1ISO 9001:2015
industrial distributor with 19 company of Sonepar, a global and ISO 14001:2015 certified
locations across California, organization providing B-to-B organization.

Wh 0 iS Arizona, Hawaii, and Baja distribution of electrical products,
California (Mexico). We serve the solutions, and related services.

OneSource? commercial, residential, utility,

contractor, and industrial markets.

€9 Onesource

A Sonepar Company


https://www.credly.com/badges/cf725672-02bb-4057-b639-42566ceacc7e/public_url

Supply Chain Expectations

Just a few challenges:

E'_;j Simply provide...

Product availability Global interruptions Labor availability

5) What is needed

Labor skillset/training Transportation

" payment/processing
5) When itis needed

Technology (i.e., EDI,
Barcoding,
Connectivity)

Material handling

3  Where it is needed equipment ... and so much more.
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Invoicing, bill =
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Setting Expectations

Determine the Determine the Measure,
Language! How! Manage, and
Improve!
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What are the Benefits?

«  That we have established «~  That we manage

@ what we do. nonconformance
«  That we have structure & Thatiwe are always
and leadership. seeking to improve

Customers can 5
determine: «7  That we have a plan. «  That we are audited, and neSource

A Sonepar Company

CA 356305

audit ourselves

«7 That we manage changes.

229 Customers choose to do business with us: | ‘
®
It is easy to determine that Some contracts require

we meet their own standards adherence. We speak the same
management systems language.
requirements.
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OneSource

Non-Conformance
Tracking

Visual Edited for Sharing

€9 Onesource

A Sonepar Company

Managing Performance

Codes Trend Overview

@ Celivery and 5. @ Inventory - UE... @ Loading/Stagi.. @ Order Entry - .. Fick and Pack ... @Purchasing - ... Receiving - UE... @ Services/Value... @ SureStock / Su... @ Transfers




We Speak the Same Language

CERTIFICATE
OF REGISTRATION

CERTIFICATE
OF REGISTRATION

Thes s fo certfy hd

ONESOURCE DISTRIBUTORS

Head Office
2951 Oceanc Dive, Occanside, Calfoma S205€ USA

Thes 18 fo centfy

ONESOURCE DISTRIBUTORS

Mead Office
2951 Oceanc Dmve, Occanside, Calfoma S205€ USA

Refer 13 Amachment 5o Certiticate af

dated Refer 13 Amachment 2 Certteste of Reginrasen dated Scptemder 16, J621 far scdtiaeal corahied ades

Operales & Operalns
Quality Management System Environmental Management System
which comples with he reqursments of which compdes with he requrements of
ISO 9001:2015 ISO 14001:2015
r e Sollowong scope of osrbhcsbon for T followeng soope of osrthosbon
and of P and of P

Comificate No.  CERT-0122270 Original Cotfication Dute. Noverner 15, 2016 Comificate No.  CERT-0122371 Original Cortfication Dute. Nowerrer 20, 2012
Pl N 1648065 Ceanficason Efecive Date: Jaruary 15, 2001 Pl N 1648065 Cenficason Efeciive Date: Jaruary 15 2021
bovsm [hate Septernbee 16 2001 Cortdraton Expary Date Sacteerber 23, 2023 b Dt Septernbee 16 2007 Cortdrason Expary Dt Jaraary 15, 008
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